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new set of schedules for teachers 
with masters’ degrees hired after 
June 30, 2010.  These teachers will 
have masters’ supplements that are 
10 percent higher than the related 
bachelors’ supplements, whereas 
teachers hired prior to July 1, 2010 
with masters’ degrees will have 
supplements that are 13 percent 
higher than the related bachelors’ 
supplements.  Teachers hired prior 
to July 1, 2010 with bachelors’ 
degrees who earn a masters’ degree 
during 2011-12 in the license 
area(s) in which they are teaching 
will still receive the 13 percent 
higher supplement.

Among these employees, only 
primary reading teachers (who are 
funded through the state teacher 
assistant allotment) will experience 
a reduction in term of employment 
– see below.

Classified and Central 
Administrative Employees

State Actions:  There is no pay 
increase provided for classified and 
central administrative employees.

Local Actions:  Local longevity 
will be frozen at current rates and 
no future service credit will be 
awarded toward the earning of local 
longevity.

Education credit additional pay has 
been eliminated for new hires after 
June 30, 2010.

See below for reductions in terms 
of employment.

Hourly-paid Bus Drivers and 
Cafeteria Workers

Hourly-paid employees are paid 
on schedules with experience 
steps, but no step increase will be 
granted.  This will result in the entry 
level steps being the same rate as 

the rate for one-year and two-year 
experienced employees.

Principals and Assistant 
Principals

State Actions:  Principal and 
assistant principal pay is frozen 
for the fourth consecutive year.

Local Actions:  The size of school 
portion of the principal formula 
that is reviewed annually in January 
will be implemented as usual.  Pay 
for promotions and new hires will 
be based on the teacher schedules 
that include the 13 percent higher 
masters’ teacher supplements.

Principal supplements will be 
calculated as usual by formula 
and then will be reduced by the 
equivalent of one day’s pay (base 
plus supplement daily rate), with 
the decrease spread over the 12 
months of supplement pay.

See below for reductions in terms 
of employment for assistant prin-
cipals.

Other Actions

•  There is no increase in substitute 
teacher pay.

• The special supplement pay 
schedules anticipate experience 
steps.  Experienced coaches and 
sponsors will get credit for a year 
of experience, but this year’s step 
01 will be the equivalent pay of 
last year’s step 00.

• Based upon state elimination of 
mentor pay funding, the monthly 
stipend for mentors under the state 
mentoring program is reduced 
to $50 per month with funding 
provided through federal Title II 
funds.

UDGET IMPACTS

Pay-related Budget Impacts

Teachers and Others Paid 
on the Teacher Schedules

State Actions:  Teachers who 
worked the full-time equivalent of 
at least six months last school year 
qualify for a year on their license, 
but the base salary level for teachers 
will not increase.  For example, last 
year’s step 00 will be this year’s 
step 01.  Additionally, teachers that 
do not qualify for a year on their 
license are to be “grandfathered” 
in at last year’s base salary rate.  
Unfortunately, the state schedules 
also now have steps 00, 01, 02, 
and 03 at the same pay rate.  There 
has never been this many years of 
frozen pay increases.

Local Actions:  The steps and 
grandfathering on the local supple-
ment schedule will be handled 
the same as for state base pay.  
However, we have lowered the 
monthly rate of step 00 a few 
dollars so that step 01 still offers 
a step increase in the future.  Ad-
ditionally, last year we created a 



Budget-related 
Actions – Reductions in 
Employment Terms

Teacher Assistants and Primary 
Reading Teachers – All teacher 
assistants and primary reading 
teachers will work and be paid for 
a 208-day term of employment, 
seven days fewer than the 215-day 
term of employment in prior years.  
The specific no-work days are 
August 22, October 28, January 23, 
March 30, June 11, June 12, and 
June 13.  The loss of pay impact 
will be spread over the entire 
school year and is equal to a 3.26 
percent reduction in monthly gross 
pay.  This action allows us to keep 
more teacher assistants and primary 
reading teachers employed helping 
students in the classrooms.  Also, 
please note that the first three 
days missed due to inclement 
weather will likely be replaced 
with the June 11-13 no-work days 
for these employees.

Assistant Principals, Curricu-
lum Coordinators, and Second 
Secretaries – These employees 
all have had in prior years one 
or more weeks of extended term 
employment beyond the 215-day 
teacher calendar, but less than 12 
months of employment term.  These 
employees’ extended term employ-
ment, and pay, will be reduced by 
one day.

All  Other Extended Term 
Employees – Various instruc-
tional support and central support 
employees have had in prior years 
four or more weeks of extended 
term employment beyond the 
215-day teacher calendar, but less 
than 12 months of employment 
term.  These employees’ extended 
term employment, and pay, will be 
reduced by one day.

Employees Earning $30,000 
or Less (except for teacher as-
sistants and primary reading 
teachers) – These employees will 
not experience a reduction in term 
of employment.

10-month Classified Employees 
(other than Teacher Assistants)  
Earning More Than $30,000 – 
These employees will work and get 
paid for 214 days, one less day than 
in prior years.

12-month Employees (other than 
Principals) Earning More Than 
$30,000 but Less Than $75,000 
– These employees will work and 
get paid for 259 days, one less day 
than in prior years.

12-month Employees (other than 
Principals) Earning $75,000 or 
More – These employees will 
work and get paid for 258 days, 
two fewer days than in prior years.

Important Teacher 
Paydate Changes Likely 
for 2012-13

Because this was a “Long Session” 
of the General Assembly, many 
of their actions are intended to 
impact 2011-12 and 2012-13.  
In a surprise move, the General 
Assembly made an amendment 
to the Calendar Bill that impacts 
teacher payrolls in 2012-13.  Since 
2003 when the Calendar Law was 
amended to require students to start 
no earlier than August 25, the law 
has mandated that teachers and 
other less than 12-month licensed 
personnel be paid a full month’s 
pay at the end of August.  This has 
resulted in these employees being 
“advanced” or prepaid for days not 
yet worked.  The 2011 General 
Assembly changed the law to say 
that teachers cannot be prepaid 
for school years 2012-13 and 
following.

Therefore, unless the 2012 General 
Assembly revises the law, licensed 
employees who work less than 12 
months will get their pay in the 
middle of the month, with their first 
check in mid-September 2012, and 
will not receive a regular paycheck 
in August of 2012.  Employees 
should be planning for this cash 
flow interruption before next 
summer.  The impact will only 
be for the summer of 2012, since 
the last paycheck for 2012-13 will 
come in the middle of June, and 
if installment pay is elected, the 
installment paychecks will come in 
the middle of July and the middle 
of August 2013.

This paydate change also will 
impact our ability to get health 
premium deductions in August 
2012.  We will communicate more 
on this topic later in the fall.

Consider an Automatic 
Savings Program

Teachers and other licensed 
employees impacted by the pay date 
change in 2012 should consider an 
automatic savings plan, either 
payroll deducted (such as the 
SECU Summer Pay Program) or 
bank drafted/transferred to cover 
emergency cash needs.  We will 
continue to publish reminders of 
this pay date change, but starting 
the 2011-12 school year with an 
automatic savings program of some 
type would be an excellent financial 
planning technique.

Additional School Days 
for Students

The General Assembly also elimi-
nated five professional days and 
added five student days to the school 
calendar.  For 2011-12, the State 
Board of Education has granted us 
a waiver, and our 2011-12 calendar 
will remain as adopted by the local 



Board of Education over a year ago.  
However, for 2012-13, our calendar 
will likely have 185 student days 
and only 10 professional days (as 
opposed to the current 180 student 
days and 15 professional days).  
This will mean five additional days 
of work and pay for bus drivers 
and cafeteria workers for years 
beginning in 2012-13. 

Other Budget Actions Not 
Impacting Pay

Due to state and county funding 
reductions, and due to impending 
loss of federal stimulus and sta-
bilization funding, the Board of 
Education adopted over $12 million 
in permanent budget reductions, 
approximately $1 million of which 
impacts pay as described above.

The Board also approved eliminat-
ing a minimum of 200 positions 
from salaried categories of em-
ployment, most of which will be 
absorbed through normal attrition.

Because of one remaining source 
of federal stimulus funding, we 
are delaying what we hope is the 
final round of severe budget cuts 
to 2012-13.  It is likely that the 
Board will have to enact another 
$12 million in budget cuts for the 
2012-13 school year.  For that 
reason, many categories of employ-
ment will be filled with temporary 
employees when positions become 
vacant during 2011-12, while other 
positions, when vacant, will be 
evaluated on a case-by-case basis 
to determine if the position will be 
eliminated.

Retirement Changes

We frequently hear from employees 
concerned that  the General 
Assembly will make changes to the 
Retirement System that reduce its 
benefits for future retirees.  Please 

rest assured that reductions in 
retirement benefits will be enacted 
prospectively, not retroactively, 
thereby not impacting employees 
hired before the effective date of the 
legislation.  The General Assembly 
attempted to make retroactive 
changes to retirement benefits back 
in the 1980’s, got sued by state 
employees in a class action lawsuit, 
and lost the lawsuit.

However,  the 2011 General 
Assembly did take the first step 
toward changing retirement benefits 
for new hires.  For state employees 
hired after July 31, 2011, it will take 
10 years of service credit to retire 
with reduced benefits at age 60 or 
to retire with unreduced benefits at 
age 65.  For employees hired prior 
to August 1, 2011, it takes only 5 
years of service credit to retire with 
reduced benefits at age 60 or with 
unreduced benefits at age 65.  This 
change, for employees hired after 
July 31, 2011, also impacts the 
survivor’s alternate benefit election 
similarly.

We do believe that this is only the 
first step and that future legislation 
will continue to scale back retire-
ment benefits for newly hired state 
employees.

The other major retirement-re-
lated action of the 2011 General 
Assembly was to significantly 
increase the employer matching 
retirement contribution, which 
will provide approximately $500 
million in additional annual funding 
to the Retirement System.

Health Insurance and 
Dental Insurance

As of September 1, 2011, state 
employees and retirees will pay 
a monthly premium for the 80/20 
health care plan, whereas the 70/30 
health care plan continues to be 

free of charge to the employee and 
retiree.  You should have made 
your health care plan election 
this summer.  The employee-only 
premium for the 80/20 plan and the 
dependent premium increases will 
be deducted from your August 2011 
pay (for those paid on the teacher 
and administrative payrolls) or 
retroactively (two months worth) 
from your September 2011 pay 
(for those paid on the mid-month 
payroll).  These premiums will 
be tax sheltered unless you elect 
otherwise in writing.  The tax 
sheltering feature helps reduce 
the take-home pay impact of the 
new premium and/or premium 
increases.

Dental insurance remains free of 
charge for full-time employees and 
eligible retirees.  No changes were 
made to the dental plan for 2011-12, 
except for a 6 percent increase 
in the dependent care payroll 
deduction, effective October 1 (first 
increased deduction coming from 
the September pay).  Dependent 
dental premiums are tax sheltered 
also, unless you elect otherwise in 
writing.

Other Retirement 
Considerations

There are two major factors used 
in computing a state employee’s 
retirement benefits.  One is the 
number of years and months of 
service credit, which equals months 
for which contributions were made 
(or paid into) to the Retirement 
System plus accumulated sick leave 
credit.  The second is “average final 
compensation”, which is really a 
misnomer, because it is actually 
the average of your highest 48 
consecutive months of eligible pay.  
For most employees, average final 
compensation has been the average 
of their final 48 months of full-time 
employment pay.



During the years when state 
employees were getting annual 
pay increases, somebody approach-
ing 30 years of retirement service 
could count on an additional year 
of work increasing the service 
credit piece of the formula by 3 
percent-4 percent and the average 
final compensation piece of the 
formula by 2 percent-4 percent.  
Each year of additional work could 
be counted on to increase total 
monthly retirement benefits by 5 
percent-8 percent.

With 2011-12 being the fourth con-
secutive year without general pay 
increases and the third consecutive 
year of no ABC bonuses, by June 
30, 2012, many employees will find 
that their average final compensa-
tion is no longer increasing.  Since 
it is the average of your highest 48 
consecutive months of pay, it will 
never decrease, but if we do not get 
a pay increase for 2012-13, it might 
not increase.  Therefore, many 
employees will see 3 percent-4 
percent increases in retirement 
benefits from that one additional 
year of service credit, instead of 
the 5 percent-8 percent increases 
of four years ago.  By registering 
for the ORBIT system at the State 
Treasurer’s website, employees can 
quickly and easily use the “Create 
a Custom Benefit Estimate” feature 
to get estimates of their projected 
retirement benefits for various 
potential retirement dates.  That 
feature asks you to enter, among 
other information, your projected 
annual leave payout.  A formula to 
use to estimate your annual leave 
payout if you expect to have 30 
days or more of annual leave at 
your retirement date is to multiply 
your current total monthly gross 
pay times 1.363.  If you are a 
10-month employee being paid 
on 12 installments, you must first 
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convert your monthly gross pay 
to the 10-month pay basis by mul-
tiplying your total monthly gross 
pay by 12 and dividing it by 10.  
The ORBIT system is a wonderful 
retirement planning tool offered by 
the State Treasurer’s Office.

There are still ways for many school 
employees to increase their average 
final compensation, primarily by 
volunteering for paid extra duties, 
such as coaching, sponsoring, 
tutoring, summer school, instruct-
ing workshops, etc, within their 
final four years of work.  Again, 
your average final compensation 
will never decrease from what it is 
today, but it can increase, and an 
additional year of work will always 
increase your monthly retirement 
benefits calculation.

However, as Mr. Crutchfield is 
fond of saying, retirement decisions 
should not be based solely on 
financial considerations and, inevi-
tably, one more year of work is one 
less year of retirement!

Employee Benefits Fair

The 18th annual Employee Benefits 
Fair will be held Friday, August 19, 
2011, on the first floor of the admin-
istrative offices at 475 Corporate 
Square Drive, from 12:00-5:00 p.m.


