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principal positions, less than 10 
local office assistant positions, 
and approximately 24 elemen-
tary foreign language positions.  
As with this past year, we are 
doing everything possible to 
prevent any current employee 
from losing a job if they want 
to keep working for WS/FCS.  
A number of the elementary 
foreign language teachers were 
contracted employees through a 
special program based in Chapel 
Hill.

To take care of the remainder 
of the losses in funding, the 
Board has had to get very 
creative in pay and benefits 
reductions, without being overly 
burdensome to any group of 
employees.  Some of these 
reductions are temporary, and 
some are permanent.  These 
budget reduction strategies 
include:

•  Furloughs (temporary)
•  4-5 days of employment re-
ductions for certain 10-month 
employees (permanent)
•  Eliminate local teacher 
supplements for retired 
personnel in part-time 
positions (permanent)
•  Reduce masters’ degree 
local teacher supplements and 
classified education credits for 
new hires (permanent)
•  Some reductions in middle 
school interscholastic and 
intramural athletic programs
•  Eliminate local extended 
sick leave benefit for all 
employees (permanent)
•  Require additional WS/
FCS service to earn dental 

insurance benefits upon retire-
ment (permanent)
•  Increase copays on dental 
insurance basic procedures 
(permanent) – no changes to 
reimbursements for preventive 
and major procedures
•  Eliminate teacher com-
pensation plan bonuses for 
skill blocks, group incentives, 
and local board certification 
(temporary)

Additionally, the legislature has 
eliminated all state funding for 
staff development, and we have 
had to eliminate all local funding 
for staff development (hopefully 
temporarily).  The legislature 
has also eliminated all funding 
(temporarily) for textbooks, but 
we have some local funding 
for replacements, enrollment 
growth, consumable workbooks, 
and science kits.  Title 1 schools 
have federal funds for staff 
development and textbooks.

Late Breaking News!  A 
second round of federal 
stimulus funding has been 
approved, which has allowed 
the Board to, at least tempo-
rarily, suspend the furloughs 
and calendar day reductions 
in the first two bullets above.  
Therefore, unless the state or 
County requires a mid-year 
funding reversion that we 
currently do not foresee, 
the furloughs and calendar 
day pay reductions will be 
postponed until school year 
2011-12, when they almost 
certainly will be necessary to 
save jobs.

tate dollars to WS/FCS 
are about $5.1 million 
less for 2010-11 than for 

2009-10.  Our county funding 
was $2.3 million less than 
what the Board of Education 
requested, and $1.75 million less 
than the funding we received in 
2009-10.  Additionally, legis-
lated increases in the matching 
retirement and health insurance 
rates will cost the local budget 
an additional $2.2 million this 
year.  In order to balance this 
year’s budget, the Board has 
been forced to cut a net total of 
$9.1 million.

Needless to say, this has been 
a challenging budget process.  
Amazingly, due to the willing-
ness of many people to explore 
every type of budget savings 
strategy, we are in a position 
to deal with the vast majority 
of these budget cuts without 
cutting many positions.  We are 
eliminating six central office 
positions, less than 10 assistant 



PAY INCREASES

Just like last year, there are 
no general pay increases 
for 2010-11.  Because some 
employee groups are paid on 
experience-based pay schedules, 
implementing step increases 
without granting a pay increase 
is somewhat tricky!

Teachers and Others Paid 
on the Teacher Schedules

State Actions:  Teachers who 
worked the full-time equivalent 
of at least six months since 
their last pay increase qualify to 
advance a step on the Teacher 
Salary Schedules.  However, 
the rate of pay for the higher 
step will be the same as the pay 
earned last year.  For example, 
the rate of pay for step 05 in 
2010-11 is the same as the rate 
of pay for step 00 in 2009-10.  
Teachers who did not work the 
full-time equivalent of at least 
six months since their last pay 
increase will not advance a step 
on the teacher salary schedules 
but will have their pay “frozen” 
at last year’s pay rate.

Local actions:  The local 
supplement schedule will ac-
complish the same result as the 
state salary schedules.  Teachers 
eligible to advance a step will 
do so, but the supplement rate 
for the higher step will match 
the rate earned on last year’s 
step.  To help preserve jobs, no 
temporary licensed employee 
will be paid a supplement this 

year, and retirees working 
part-time will not be paid a 
supplement this year.

Classified and Central 
Administrative Employees

State Actions:  These 
employees are not paid on a 
state experience-based salary 
schedule, and the state provided 
no funds for pay increases.

Local actions:  No pay 
increases are provided for 
these employees, except for 
employees reaching five (5) or 
ten (10) years of WS/FCS expe-
rience, who will qualify for a 0.5 
percent local longevity increase 
in pay.  Due to the new Jobs Bill 
federal money, there will be no 
furloughs or permanent reduc-
tions in days employed or days 
paid this year, unless necessary 
later in the year due to unex-
pected state or county funding 
reversions.

Hourly-paid Bus Drivers 
and Cafeteria Workers

Hourly-paid employees are 
paid on local schedules with 
experience steps, but with pay 
increases frozen, step increases 
will be frozen this year.

Principals and Assistant 
Principals

State and Local Actions:  
Principal and assistant principal 
pay is tied to teacher pay, so 
they will advance a step on the 
schedules but earn the same 

overall rate of pay as they 
earned last school year.  Due to 
the new Jobs Bill federal money, 
there will be no furloughs this 
year, unless necessary later in 
the year due to unexpected state 
or county funding reversions.

Other Pay Actions

•  Miscellaneous extra-duty 
compensation rates remain 
the same as or similar to those 
of 2009-10.  Coaches and 
sponsors will advance a step 
on those schedules, but the 
schedules will be adjusted so 
that the higher step provides 
the same monthly rate of pay 
as what was earned last school 
year.
•  Substitute teacher daily pay 
rates remain the same as last 
year.
•  The General Assembly 
eliminated funding for mentor 
teacher stipends, but we 
are trying to budget some 
carryover federal funding to 
pay mentors $50 per month 
for their services this year.
•  There are no mandatory 
furloughs at this point, but the 
Board of Education is autho-
rized to implement furloughs 
later in the school year, if 
necessary. 

Employee Benefits

•  The annual health insurance 
open enrollment was commu-
nicated in the spring directly 
through the state health plan.  
Premium rates for dependent 



coverage increased 8.9 percent 
again this year, effective July 1.

Due to increased usage and 
inflationary cost increases, 
dependent dental premiums 
will be increasing by 6 percent, 
effective October 1, 2010 (first 
deductions with the higher 
rates will be September 2009).  
Since these premiums are tax 
sheltered, the actual increase 
in deductions will average 4 
percent.  

Again in order to save jobs, the 
dental plan has been changed as 
of July 1 to require a 30 percent 
copayment on all basic proce-
dures (fillings, restorations, root 
canals, sealants, and periodontal 
treatments).  Preventive services 
(examinations, cleanings, x-rays) 
are still subject to the disappear-
ing copayment if regular dental 
appointments are maintained.  
There is still no charge for 
employee-only coverage or for 
eligible retiree coverage.  Major 
procedures (crowns, dentures, 
implants, etc.) are still subject 
to a 50 percent copayment, and 
all claims payments are still 
subject to an overall maximum 
of $1,000 per year per person.

Retirement System 
Information

The employer matching rate 
for retirement increased this 
year from 8.75 percent to 10.51 
percent of salaries, which will 
provide additional funding for 
the Retirement System.  The 

employee’s 6 percent share 
remained the same.  There was a 
fear that some of the Retirement 
System matching rate funding 
would be needed to offset a loss 
of federal Medicaid funding, but 
the Jobs Bill passage included 
enough Medicaid funding to 
keep the Retirement System 
fully funded.

There are no other substantive 
changes in retirement law for 
2010-11.  Employees who retire 
must still earn no pay from a 
school district or state agency 
for six months, and then are 
eligible to return to employment 
on a part-time or temporary 
basis subject to an earnings cap.  
While true “double-dipping” 
opportunities ended last year, 
we still encourage our retirees 
to help us serve our students in 
long-term substitute or part-time 
roles, after having the required 
six months away.

Employees retiring after July 
1 will participate in the Board 
of Education’s dental plan 
according to the following rules:

•  With at least 20 years of 
state retirement service credit, 
of which 10-19.99 years of 
service were with WS/FCS, 
the employee is eligible for 
free dental benefits, capped 
at $500 of claims reimburse-
ments per calendar year.
•  With at least 20 years of 
state retirement service credit, 
of which at least 20 years of 
service were with WS/FCS, 

the employee is eligible for 
free dental benefits, capped at 
$1,000 of claims reimburse-
ments per calendar year.
•  With less than 20 years 
of state retirement service 
credit, or with less than 10 
years of service to WS/FCS, 
the retiring employee will 
not be eligible for dental 
benefits through the Board of 
Education.  The Retirement 
System offers an elective 
dental plan, with premiums 
payable by monthly deduc-
tions from your retirement 
benefits.

Flexible Benefit Plan 
Enrollments

Beginning August 30, Colonial 
Life representatives will be in 
the schools and various central 
locations informing employees 
about benefit opportunities 
within an IRS-approved per-
manently tax-sheltered Flexible 
Benefits Plan.  There are two 
flexible spending accounts 
and several insurance products 
available through the Flexible 
Benefits Plan, with all spending 
account and premium deductions 
permanently sheltered from 
federal and state income taxes 
as well as from F.I.C.A. taxes.  
The tax savings are generally 
approximately 30 percent and 
collectively save our employees 
over $200,000 in taxes annually.

A separate Common 
Cents describing these 

benefits in more detail will 
be issued soon.
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Other Financial 
Information

•  Employees are strongly 
encouraged to participate 
in the 401(k) Plan, the 457 
Plan, and/or one of our five 
authorized 403(b) plans.  We 
have access to the most and 
best tax-deferred retirement 
savings plans in the world!  
Contributions to these plans 
do not reduce state retirement 
benefits or Social Security 
benefits.
•  Employees are strongly 
encouraged to use sick 
leave only when absolutely 
necessary – saving sick leave 
days can allow you to retire 
early, retire with more service 
credit, or protect you in the 
case of serious injury or 
illness.  Having a sick leave 
benefit that allows days earned 
to carryover from year to year 
and to be used for retirement 
service credit is extremely 
valuable!
•  Please check your first pay 
notice carefully!  Besides 
just your rate of gross pay, 
mandatory deductions, and 
net (take-home) pay, your 
pay notice will tell you if you 
are on installment pay, what 
payroll deductions you have 
elected, and what leave days 
you have earned, used, and 
accumulated.  Please verify 
that all of those things are 
correct, and let Payroll know 
immediately if anything is not 
correct.


