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In support of strengthening student academic achievement, Southeast Middle School receives Title I, Part
A funds and therefore must jointly develop with, agree on with, and distribute to parents and family
members of participating children a written parent and family engagement policy that contains
information required by section 1116(b) and (c) of the Every Student Succeeds Act (ESSA).  The policy
establishes the school’s expectations for parent and family engagement and describes how the school will
implement a number of specific parent and family engagement activities, and it is incorporated into the
school’s plan submitted to the local educational agency (LEA).

School Vision: Southeast Middle School, in collaboration with our families and community, will support
all students in achieving success and becoming lifelong learners in a diverse world.

School Mission: Southeast Middle School will provide a safe and nurturing learning environment. We
will provide opportunities for all students to collaborate, problem-solve, and engage in their own learning.
We will maintain high expectations for our students and their success and challenge them to develop their
talents as high achievers and responsible citizens.

Southeast Middle School agrees to implement the following requirements as outlined by
Section 1116:

● Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under Title I, Part A, including the planning, review, and improvement
of the school parent and family engagement policy and the joint development of the schoolwide
program plan under Section 1114(b) of the Every Student Succeeds Act (ESSA).

● Update the school parent and family engagement policy periodically to meet the changing needs
of parents and the school, distribute it to the parents of participating children, and make the parent
and family engagement policy available to the local community.

● Provide full opportunities, to the extent practicable, for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including
providing information and school reports required under Section 1111 of the ESSA in an
understandable and uniform format, including alternative formats upon request and, to the extent
practicable, in a language parents understand.

● If the schoolwide program plan under Section 1114(b) of the ESSA is not satisfactory to the
parents of participating children, submit any parent comments on the plan when the school makes
the plan available to the local educational agency.



● Be governed by the following statutory definition of parent and family engagement and will carry
out programs, activities, and procedures in accordance with this definition:

Parent and Family Engagement means the participation of parents in regular, two-way, and
meaningful communication involving student academic learning and other school activities,
including ensuring:

(A) Parents play an integral role in assisting their child’s learning
(B) Parents are encouraged to be actively involved in their child’s education at school
(C) Parents are full partners in their child’s education and are included, as appropriate, in

decision-making and on advisory committees to assist in the education of their child
(D) Other activities are carried out, such as those described in Section 1116 of the ESSA

How will SEMS implement the required policy components?

Collaborative Planning/Development
Southeast Middle School will take the following actions to involve parents in an organized, ongoing, and
timely manner in the planning, review, and improvement of Title I programs:

● Disseminate the family engagement policy draft for review via email, website, and paper copies
to all families.

● Provide a survey link for families, staff, and students to submit feedback on the policy.
● The school will provide a quarterly survey link for families to submit questions and feedback on

Title 1 programs, events, and resources.
● The school will hold an Annual Title 1 meeting for families to discuss and review the Title 1

program, school-parent/family compact, and family engagement policy.

Annual Title 1 Meeting
Southeast Middle School will host an annual public meeting for all parents and families on October 26 at
5:30pm and again on October 27 at 8:30am. These meetings will explain and discuss Title 1 schoolwide
programs and requirements, the School-Family Compact, the SEMS Family Engagement Policy, and how
Title 1 funds will be utilized by the school.

Communications
Southeast Middle School will take the following actions to provide parents of participating children the
following:

● Provide timely information about the Title I programs via email, automated calls,
flyers/newsletters, and parent/community virtual and in-person meetings and events.

● Schedule a flexible number of meetings, such as meetings in the morning or evening, and may
provide with Title I funds, transportation, child care or home visits, as such services relate to
parent and family engagement.

● Share information related to the school and parent/family programs, meetings, and other activities
in an understandable and uniform format both in English and Spanish.

● Provide progress report copies to families in the middle of each quarter. Provide report cards to
families at the end of each quarter. Access to student grades, assignments, and attendance are
available to families through the Powerschool Parent Portal and Canvas.



School-Parent/Family Compact
Southeast Middle School will jointly develop a school-parent/family compact with parents and families.
This compact will outline how families, the school, and students will share the responsibility for improved
student academic achievement as well as the means by which the school and families will build and
develop a partnership. Southeast Middle School will accomplish this by:

● Creating a School Improvement Team that will have parent representatives.
● Drafting the compact document with the School Improvement Team members.
● Disseminating the compact draft for review via email, website, and paper copies to all families.
● Providing a survey link for families, staff, and students to submit feedback on the compact.

Coordination of Services
Southeast Middle School will, to the extent feasible and appropriate, coordinate and integrate the
following parent and family engagement programs and activities:

● Parent Resource Center will be developed to provide materials and information to assist families
with academic, mental health, or social/emotional needs.

● Family Nights will provide opportunities for staff members and families to build relationships and
to celebrate our student successes.

● Parent/Family Engagement Coordinator will provide consistent communication and support to
families and students with specific needs.

Building Capacity of Parents/Families
Southeast Middle School will build the parents’/families’ capacity for strong parent and family
engagement to ensure effective engagement of parents/families and to support a partnership among the
school and the community to improve student academic achievement through the following:

● Providing parents/families with a description and explanation of the curriculum in use at the
school, the forms of academic assessments used to measure student progress, and the achievement
levels of the challenging State academic standards

● Offering quarterly Parent/Family Education sessions to assist families in working with their child
to improve academic achievement and social/emotional development. Sessions include
technology, social media use, and literacy.

● Providing information and assistance to parents/families in understanding topics such as the
following:

● The challenging State’s academic standards
● The State and local academic assessments including alternate assessments
● The requirements of Title I, Part A
● How to monitor their child’s progress
● How to work with educators to improve the achievement of their child

● Teachers and parents will plan parent-teacher conferences throughout the year as needed for
individual students.

Building Capacity of School Staff
Southeast Middle School will provide training to educate teachers and support staff in how to
communicate with families, how to value their contributions to their child’s education, and build



relationships with families and students. The following are training and professional development
opportunities for our faculty and staff:

● Continued school-level development in building our school culture
● Poverty simulation training
● Teaching With Poverty In Mind training sessions
● Differentiation Strategies training to utilize in classrooms
● Culturally responsive instruction training sessions
● Equity training sessions

Southeast Middle School will provide other reasonable support for parent and family engagement
activities under Section 1116 as parents/families may request by:

● Responding to parent contacts within 24 hours
● Developing partnerships with area businesses and agencies to provide/donate food and snacks at

family events
● Implementing a Backpack program for students to take food home on weekends and holidays
● Scheduling home visits for families with specific needs


