
  KONNOAK ELEMENTARY SCHOOL 

SCHOOL IMPROVEMENT PLAN 2020-2021              BUILDING BRIDGES TO SUCCCESS 

 

FOCUS ON ACHIEVEMENT 

*CORE INSTRUCTION (A2.04)       *MTSS IMPLEMENTATION (A3.04, A4.01) 

*RIGOROUS INSTRUCTION (A4.05)    *DATA DRIVEN INSTRUCTION (C2.01) 

Achievement Goal:  We will have (a) 90% of students grow one or more years and (b) 60% 
reach or exceed proficiency on EOY and EOG Measures by June 2021. 
1. We will continue to align core instruction and standards in our 4-quad model (content, process, 

product and resources) to build conceptual understanding. A2.04, A2.15 

2. We will embed rigorous tasks, problems, writing prompts and Thinking Maps that require the 
students to operate in higher order thinking (DOK and Revised Blooms) in all content with a focus on 

literacy [with alignment on learning to read (phonics/phonemic awareness, vocabulary building), Reading 

to learn (reading comprehension) and Writing with standards alignment]. A2.22, A4.05 
 

Gap Goal:  We will eliminate growth gaps and close proficiency gaps between African-American 
and White students, between Hispanic and White students, and between Females and Males by 
reaching or exceeding all GLP and CCR long-term goals by 2022. 
3. We will utilize i-Ready progress data and analyze subgroup data to identify small groups and ways 

(core instruction, small group instruction, intervention, extracurricular support or targeted support 
personnel) to provide targeted enrichment, correction/intervention or reteaching on specific 
standards. A3.01, A3.02, A3.04, A4.01, A4.17 and C2.01 

4. We will work with ESL, EC and AIG teachers to create a seamless support for students by 
collaborating on "transfer of skills."A2.16 

 

 

 
                                          Foster a Healthy, Safe Supportive Environment                                       

*Social/Emotional Learning (A4.06)     *PBIS (A1.07 and A4.04) 

*Classroom Management (A4.06)         *Increase engagement ( E1.06, E1.11) 

 

 

 

Family Engagement Goal:  We will Increase family engagement/participation by 25% for 
academic/non-academic areas by June 2021.  
5. Collaborate with and survey parents as "academic coaches," by equipping them with two-way 

communication, data, work samples and reports of the students' performance and need for support.  

Provide opportunities for this collaboration (curriculum nights, ESL night, information on Class Dojo), as 

well as hosting parent workshops and parent links on Canvas & the website.  E1.06, E1.17, E1.11 

 
Social/Emotional Goal:  We will provide social/emotional, behavioral or other personal plans to 
provide a safe school environment by reducing discipline referrals by 10% by June 2021.  
6. Implement programs, practices and professional development to understand our subgroups of students 

(racial subgroups, autistic, low EDS, EL, SWD, AIG, etc.) and use specialized programs (zones of 

regulation, restorative justice, goal setting, etc.) to meet their needs and raise expectations.  A4.04, A4.06 



 

7. Teachers provide morning meetings with social/emotional learning activities and extracurricular 
opportunities to guide students in character development, managing emotions, building 
relationships, accepting diversity and making decisions.   A4.04, A4.05, A4.06, A4.11 

 
 
 
                                                  Build Capacity 

*Digital Teaching and Learning ((D2.01)          *Leadership (C1.02) 

*Coaching/Feedback (B3.03 and C3. 04)       *Literacy Instruction (A2.01) 
 

 

School Climate:  We will increase the Teacher Effectiveness Index to 2.0 or higher to reflect 
teacher impact on teaching/learning by June 2021 
 
8. We will build teacher capacity in Reading and Math instruction across the curriculum with 

instructional support [See it, Name it, Do it in Math Fridays, PLTs, Literacy PD, model classrooms, 
reciprocal peer observations, teacher leadership opportunities, classroom walkthroughs, ERG 
Guided Math Training, coaching sessions and feedback] to ensure teacher growth and effectiveness. 
A2.22, A2.26, B3.03 

9. We will employ blended learning methods to make sure that technology and data enhance 
relationships, but do not pretend to substitute for them. A1.10 

 
 
Climate Goal:  We will improve 85% or more of the TWC, CNA elements and Indistar measures  
by June 2021. 
 
10. Provide differentiated professional development, relationship building activities, and resources in 

areas identified by staff, including a Book Study on understanding and engaging Hispanic families; 
Culturally Responsive teaching, No Nonsense Nurturing, Digital Teaching/Learning and Guided 
Reading and Math A4.22, C2.03, E1.08 

 
 
 

 
 

 


