
Winston-Salem/Forsyth County Schools 
Incentive Pay Plan for STAR3:   

Annual Bonuses for Middle Schools 
 

General Guidelines 
 

To be eligible for incentive bonuses, staff must work at least 25% of their time at the 
particular incentive-pay school.  All part-time staff and staff shared among schools will 
receive pro-rated bonus amounts based on their work hours at the particular incentive-pay 
school.  Bonuses for staff members who work at an incentive-pay school for less than the full 
academic year will be prorated based on the length of time at that school; to be eligible for 
bonuses, staff members must work at an incentive-pay school for a minimum of 45 student 
days.  To be eligible for any bonus, a person must be an employee of the Winston-
Salem/Forsyth County Schools.  

 
Note regarding principals.  Each principal will be evaluated by their assigned 

Assistant Superintendent using the North Carolina Principal Evaluation Tool.  Principals on 
an action plan and making adequate progress (as determined by the Assistant Superintendent) 
will be eligible for bonuses under this pay plan.  Principals on an action plan and not making 
adequate progress (as determined by the Assistant Superintendent) are not eligible for 
bonuses under this pay plan. 

 
 

Specific Guidelines 
 

Level 1.  Whole-School Performance:  Whole school bonuses will be based on EVAAS 
Campus Composite scores.  All EVAAS growth composites are based on regular 
administrations of EOGs/EOCs – no alternate assessments or retest administrations are used.  
The Campus Composite score is a measure of school-wide student growth computed from 
Grades 6-8 Reading and Math EVAAS effect scores using EOGs, Grade 8 Science EVAAS 
effect scores using EOGs, and Algebra I EVAAS effect scores using EOCs.  A Campus 
Composite score at or above +1.0 SE will result in a school-wide bonus of $500 per 
employee working full-time at that incentive-pay school.  Bonuses for part-time staff and 
staff shared among schools will be prorated based on percentage of time at that school.  
Bonuses for staff members who work at the school for less than the full academic year will 
be prorated based on the length of time at the school; to be eligible for bonuses, staff 
members must work at an incentive-pay school for a minimum of 45 student days.   
 
Level 2.  Grade-Level Performance:  Grade-level bonuses will be based on EVAAS Grade-
Level Composite scores.  Grade-level composites are a measure of student growth at each 
grade.  The 6th and 7th grade composites will be computed from Reading and Math EVAAS 
effect scores; for 8th grade, the composite will also include Science and Algebra I EVAAS 
effect scores.  Bonuses for part-time staff will be prorated based on percentage of time 
employed at that school.  Bonuses for staff members who work at the school for less than the 
full academic year will be prorated based on the length of time at the school; to be eligible 
for bonuses, staff members must work at an incentive-pay school for a minimum of 45 
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student days.  Grade-level bonuses will be available to the principal, assistant principals, core 
teachers, non-core teachers, and teacher assistants at each incentive-pay school as outlined 
below: 
 

a. The principal will receive a bonus of $1,500 for each grade at their school that has a 
grade-level composite score at or above +1.0 SE.   

 
b. Assistant principals will receive a bonus of $1,000 for each grade at their school that 

has a grade-level composite score at or above +1.0 SE.  If an assistant principal has a 
split assignment, then the bonus will be prorated based on percentage of time at that 
school. 

 
c. Core teachers who teach only one grade will receive a $3,000 grade-level bonus if 

that grade has a grade-level composite score at or above +1.0 SE.   
 
d. Core teachers who teach more than one grade will receive grade-level bonuses based 

on the percentage of their time at each grade.  For these teachers, the percentage of 
time at each grade, based on course load, i.e., percentage of class periods at each 
grade, will be calculated.  If a grade-level composite score of a grade for which the 
teacher has a percentage of time is at or above +1.0 SE, then the percentage for that 
grade for that teacher will be multiplied by $3,000.  If all grade-level composite 
scores (Grades 6-8) reach the minimum +1.0 SE, then these core teachers will receive 
the full $3,000 grade-level bonus. 

 
e. Non-core teachers will receive grade-level bonuses based on the percentage of their 

time at each grade.  For these teachers, the percentage of time at each grade, based on 
course load, i.e., percentage of class periods at each grade, will be calculated.  If a 
grade-level composite score of a grade for which the teacher has a percentage of time 
is at or above +1.0 SE, then the percentage for that grade for that teacher will be 
multiplied by $3,000.  If a non-core teacher works with all grades and all grade-level 
composite scores (Grades 6-8) reach the minimum +1.0 SE, then these teachers will 
receive the full $3,000. 

 
f. Social Studies and 6th and 7th grade Science teachers, who are not considered core 

teachers in this pay plan, i.e., they are not also teaching a core subject such as 
language arts, math, or 8th grade science, and who teach only one grade, will be 
eligible for the full $3,000 grade-level bonus if that grade has a grade-level composite 
score at or above +1.0 SE. 

 
g. Other persons in the non-core teacher category (curriculum coordinators, school-

based instructional coaches, learning team facilitators, EC case managers, and media 
coordinators) who do not have a course load will be assumed to be contributing 
equally to each grade and will receive $1,000 for each grade whose grade-level 
composite score is at or above +1.0 SE.  If all grade-level composite scores (Grades 
6-8) reach the minimum +1.0 SE, then these people will receive the full $3,000 grade-
level bonus. 
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h. Teacher assistants will receive bonuses based on the percentage of their time at each 

grade.  The percentage of time at each grade, based on course load, i.e., percentage of 
class periods in which they assist at each grade level, will be calculated.  If a grade-
level composite score of a grade for which the teacher assistant has a percentage of 
time is at or above +1.0 SE, then the percentage for that grade for that assistant will 
be multiplied by $750.  For example, a teacher assistant who assists with 6th-grade 
classes 50% of the time and 7th-grade classes the other 50% of the time, and who 
assists at a school where the 6th grade meets the grade-level composite minimum of 
+1.0 SE but where the 7th grade does not meet this minimum, would receive a grade-
level bonus of $375. 

 
Level 3.  Teacher-Level Performance:  Teacher-level bonuses will be based on several 
factors:  number of days teaching, teacher observation scores, and EVAAS teacher 
composites.   
  

a. Number of days teaching.  If a teacher is the teacher of record for at least 140 days, 
then that teacher’s bonus will based on the teacher effect for those students.  If more 
than one teacher is the teacher of record during the course of the year and none of the 
teachers meets the 140-day criteria, then the persons who are teachers of record for 
those students will be assigned a percentage based on the number of days with those 
students; a teacher must be certified and have a minimum of 45 days with those 
students to be eligible for a portion of the bonus.  One teacher composite score will be 
calculated within EVAAS and if the composite score reaches one of the bonus levels, 
then the bonus amount for that level will be divided among the teachers, based on the 
percentage of time with the students. 

 
b. Teacher observations.  Teacher observations will be conducted twice a year by 

STAR3 staff using the Teach domain of the District of Columbia Public Schools’ 
Teaching and Learning Framework assessment system.  All nine standards observed 
are scored using a 1-4 rubric with 1 being ineffective and 4 being highly effective.  
The scores for all nine standards are averaged for a mean observation score.  To be 
eligible for a teacher-level bonus, a teacher must have an average teacher observation 
score (averaged over a minimum of two classroom observations) of at least 2.0.  If a 
teacher’s average observation score is less than 2.0 and that teacher’s EVAAS teacher 
composite falls within one of the bonus levels (Level A – D, see below), then the 
teacher will receive 75% of the bonus amount for that bonus level. 

 
c. EVAAS teacher composites.  Teacher-level composite scores will include all subjects 

for which a particular teacher has an EVAAS effect score.  For example, an 8th grade 
math teacher may have an 8th grade math effect score and an Algebra I effect score.  
Bonuses based on teacher composites will be at four levels: 

 
1. Level A:  If the EVAAS teacher composite is ≥ 0.5 SE, the teacher will 

receive a Level 3 bonus of $1,000. 
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2. Level B:  If the EVAAS teacher composite is ≥ 1.0 SE, the teacher will 
receive a Level 3 bonus of $2,000. 

3. Level C:  If the EVAAS teacher composite is ≥ 1.5 SE, the teacher will 
receive a Level 3 bonus of $3,500. 

4. Level D:  If the EVAAS teacher composite is ≥ 2.0 SE, the teacher will 
receive a Level 3 bonus of $5,000. 

 
Special Guidelines for EC and ESL Teachers and Teacher Assistants 
 

1. EC and ESL teachers who are co-teaching with 1-3 teachers may receive a teacher-level 
bonus based on a percentage of the bonus for the teachers with whom they are co-
teaching.  The percentage will be calculated using the percentage of time spent with each 
of their co-teachers.  For example, if co-teaching with two teachers and spending 60% of 
time with Teacher A and 40% with Teacher B, the EC teacher’s bonus will be 60% of 
Teacher A’s bonus plus 40% of Teacher B’s bonus.  These EC/ESL teachers must teach 
in each co-teaching classroom for a minimum of two class periods per teacher and be 
involved in lesson planning and learning teams to be eligible for the teacher-level bonus.  
If a teacher does not meet the criteria for co-teaching, they will be considered to be 
serving as a resource teacher (see guidelines below). 

 
 

2. EC teachers and teacher assistants who are teaching in self-contained classrooms where 
students take alternate assessments are only eligible for school-level bonuses.  To be 
eligible for teacher-level bonuses, the EC teacher in a self-contained classroom must have 
a minimum of 10 students taking regular assessments for whom enough previous regular 
assessment data is available to calculate EVAAS growth. 

 
3. EC and ESL teachers serving as resource teachers (either in pull-out model or in the 

classroom) or ENCORE teachers may earn grade-level bonuses.  The percentage of a 
teacher’s students at each grade will be computed.  A teacher’s bonus will be calculated 
by multiplying the percentage of students at each grade by the amount of grade-level 
bonus earned for each grade.  For example, a middle-school ENCORE teacher might 
have the following breakdown of students:  40% 6th graders; 35% 7th graders; and 25% 
8th graders.  If 6th and 8th grades at that middle school have EVAAS grade-level 
composites at or above 1.0 SE, then the ENCORE teacher would receive (.40 x $1,000) + 
(.25 x $1,000) = $650. 

 
Additional Bonus – Leadership:  Guidelines for the Leadership Bonus are attached. 
 
Bonus Payout & Timeline:  Once EVAAS campus and grade-level composites for the 
immediately preceding academic year are available (usually in September), bonuses for Level 1 
and Level 2 will be calculated and added together for each staff member.  These bonuses will be 
paid as soon as possible after the campus and grade-level composite data are available, probably 
in November.  Once EVAAS teacher composites are available (usually in late November), Level 
3 bonuses will be calculated for each person eligible for teacher-level bonuses.  These bonuses 
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will be paid as soon as possible after the teacher composite data are available and no later than 
February. 
 


